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The Network will create large-scale 
community impact, to prevent 
and end gender-based violence.

FROM PROGRAM
TO OUTCOME

THE GOAL IS A COMMUNITY-LEVEL 
REDUCTION OF VIOLENCE

PREVENTION & SYSTEMS CHANGE 
ARE THE MULTIPLIERS

SURVIVORS & VALUES
ARE FOUNDATIONAL



1 2 3 4

BUILT TO LEAD
TRANSFORMATIVE CHANGE

We champion 
a strong safety net
and advocate for 
anti-oppressive, 
survivor-centered 
responses to 
gender-based 
violence

We ground 
our work
in evidence-informed 
prevention and early 
intervention strategies, 
recognizing these as 
essential to breaking 
and ultimately ending — 
the cycle of violence

We invest in 
operational strength
and financial 
sustainability to ensure 
our organization 
remains responsive, 
resilient, and effective

1 2 3 4
We build 
collect ive power
by cultivating inclusive 
community spaces, 
forging partnerships 
with stakeholders, 
and strengthening the 
capacity of our sector



The Network affi rms that systemic responses 
must acknowledge the realit ies of intersectional 
oppression and center survivor safety, 
ensuring that interventions do not retraumatize 
or perpetuate cycles of violence.
Community-based programs are essential to supporting survivors’ recovery and 
transformation—laying the foundation for healthier families and safer 
communities. Advocacy for funding must prioritize these services, recognizing 
their critical role in long-term healing and prevention. A ROBUST 

PUBLIC 
SAFETY NET
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Expand and Sustain 
Community-Based Programs 
for Survivors
• Advocate for increased and sustained public 

funding for local survivor support programs
• Partner with grassroots organizations to 

co-create culturally responsive services
• Launch a capacity-building initiative to 

strengthen infrastructure for community-based 
providers

Center Survivor Safety and 
Voice in All Systems Responses
• Develop survivor-informed protocols to guide 

intervention strategies across sectors
• Train service providers and systems actors on 

trauma-informed, non-retraumatizing practices
• Ensure survivor engagement in all policy and 

program development 
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Advance Public Understanding 
of Intersectional Oppression 
and Violence Prevention
• Create educational campaigns that highlight 

the links between gender-based violence, 
systemic oppression, and community health

• Host community forums and listening sessions 
to elevate marginalized voices and lived 
experiences

• Collaborate with academic and advocacy 
partners to publish research on intersectional 
approaches to violence prevention

A ROBUST 
PUBLIC 
SAFETY NET

GOALS& OBJECTIVES



The Network works in partnership with 
direct service providers, survivors, and allied 
organizations to reform systems and shape 
public policies that reflect the lived realities 
and needs of survivors. This commitment is 
carried out by fostering strong internal 
and external partnerships that address 
gender-based violence through a holistic lens.
Survivors are engaged as leaders and collaborators in policy development, 
systems reform, and program design—ensuring their voices are central to the 
Network’s direction and impact. As part of our ongoing growth, the organizational 
model will be evaluated to identify the most effective structure for advocacy and 
movement-building. 

BUILD 
COLLECTIVE 
POWER
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Strengthen Strategic 
Partnerships 
Across Sectors
• Cultivate and maintain formal partnerships with 

at least 50 direct service providers and allied 
organizations annually

• Host biannual convenings to foster cross-sector 
collaboration and shared learning

• Develop joint policy agendas with partners that 
reflect survivor needs and community priorities

Elevate Survivor 
Leadership in Advocacy 
and Program Design
• Establish a Survivor Council to inform policy, 

programming, and public engagement
• Ensure survivors are represented in policy 

development and systems reform initiatives
• Provide leadership development opportunities 

and stipends for survivor collaborators
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Promote Holist ic 
Approaches to Address 
Gender-Based Violence
• Integrate intersectional frameworks into all policy 

proposals and program models
• Launch a public education campaign highlighting 

the systemic roots of 
gender-based violence

• Collaborate with health, housing, and economic 
justice sectors to co-create holistic solutions

Evaluate and Evolve 
the Organizat ional Model 
for Greater Impact
• Transition to a social impact model
• Conduct a comprehensive organizational 

assessment every three years to evaluate structure, 
capacity, and alignment with mission

• Engage staff, partners, and survivors in 
co-designing organizational improvement

Educate Stakeholders on the 
Intersection of Violence, Housing, 
and Economic Vulnerabil ity
• Develop and deliver targeted trainings for 

policymakers, service providers, and funders
• Publish educational materials that highlight survivor 

narratives and systemic barriers
• Host annual forums to foster dialogue and build 

cross-sector understanding

BUILD 
COLLECTIVE 
POWER

GOALS& OBJECTIVES



The Network’s work is grounded in the belief 
that the cycle of violence can be broken—
and ultimately ended—through prevention. 
This commitment is rooted in evidence, 
continuous learning, and a deep respect for the 
lived experiences of survivors and communities.
Data informs every layer of our public education and training efforts, helping us 
illuminate what works, where gaps remain, and how we can evolve. By publishing 
data from Network programs, we demonstrate impact and accountability. 
Through ongoing analysis of domestic violence services, we raise awareness of 
unmet needs and emerging opportunities. Evidence guides the education of 
advocates and community members, ensuring that training is relevant, 
responsive, and transformative. Building on our Intersections project, we are 
creating service models for those who cause harm, recognizing that 
accountability is essential to prevention. 

EVIDENCE-
INFORMED
SOLUTIONS
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Strengthen Data-Driven
Public Education and Training
• Develop and implement a system for collecting 

and analyzing training feedback and outcomes
• Update training curricula annually to reflect new 

research and community insights
• Train at least 1500 advocates and community 

members annually using evidence-based methods

Increase Transparency and 
Accountabil ity Through Publicat ion
• Publish biannual impact reports showcasing 

program outcomes and community reach
• Create a public-facing dashboard to share key 

metrics and trends
• Host annual webinars to present findings and 

engage stakeholders in dialogue

Advocate for Policy and Funding 
Priorit ies That Are Ambit ious 
and Survivor-Centered
• Publish biannual impact reports showcasing 

program outcomes and community reach
• Create a public-facing dashboard to share key 

metrics and trends
• Host annual webinars to present findings and 

engage stakeholders in dialogue
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Embed Prevention 
Across All Core Service Lines
• Conduct a prevention audit of all programs to 

identify integration opportunities
• Train annually on prevention strategies and 

upstream approaches
• Develop a prevention toolkit for use across partner 

organizations

Identify and Address Gaps 
in Domestic Violence Services
• Conduct a comprehensive service gap analysis 

every two years
• Partner with at least two community organizations to 

expand services in underserved areas
• Launch targeted pilot programs to address identified 

gap

Innovate and Expand Programs 
Using Evidence-Based, 
Community-Rooted Approaches
• Conduct regular needs assessments to identify 

emerging challenges and opportunities
• Collaborate with community organizations to design 

culturally responsive and trauma-informed 
programs

• Evaluate program outcomes and adapt models to 
ensure continuous improvement and impact

EVIDENCE-
INFORMED
SOLUTIONS

GOALS& OBJECTIVES



The Network is committed to being a resilient, 
responsive, and well-resourced organization—
one that can meet the evolving needs of 
our community with confidence and care.
We recognize that sustainability is not just about funding; it’s about building the 
internal capacity to weather challenges, adapt to change, and grow with purpose. 
To achieve this, we will strengthen our financial foundation by developing 
operating reserves that safeguard our mission during uncertain times. We will 
invest in our people, ensuring that staffing structures support professional growth 
and smooth leadership transitions. Through regular audits, we will evaluate the 
effectiveness of our programs, sunsetting those that no longer serve our goals 
and refining those that do. We will also explore and develop a for-profit business 
model that generates revenue to support our mission-driven programs and 
expand our impact. And with a bold development strategy, we will expand our 
reach—engaging new supporters and amplifying the impact of our core 
programming across communities.

OPERATIONAL 
STRENGTH &
EFFECIENCY
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Ensure Staffi ng Supports Growth 
& Leadership Transit ions
• Implement succession planning and leadership 

development tracks 
• Offer professional development stipends and 

mentorship programs 
• Conduct regular staff satisfaction and capacity 

survey

Audit Projects for Effectiveness
• Establish evaluation criteria and timelines for all 

programs 
• Use data dashboards to monitor performance and 

impact 
• Sunset or redesign programs that don’t meet 

strategic benchmarks 

Ut il ize Fit-for-Purpose 
Technology
• Conduct a tech audit to identify outdated systems 
• Invest in scalable platforms for data management, 

training, and outreach 
• Provide staff training to ensure adoption and 

efficiency 
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Launch Communicat ion
& Development Strategy
• Develop audience personas to tailor messaging 
• Use storytelling and impact data to engage new 

supporters 
• Expand digital presence through social media, email 

campaigns, and event promotion

Develop a For-Profit 
Business Model
• Conduct a feasibility study to identify 

mission-aligned revenue streams 
• Pilot a social enterprise (e.g., training services, 

consulting, or property management) 
• Reinvest profits into core programs and community 

initiative OPERATIONAL 
STRENGTH &
EFFECIENCY

GOALS& OBJECTIVES



Communit ies l ive 
safer l ives free 

from gender-based 
violence 

supported by effective crisis 
response systems and 

prevention efforts rooted in 
local leadership

Systems and 
inst itut ions center

equity and 
accountabil ity

driven by 
coordinated advocacy, 

education, and sustained 
power-building

Cross-sector 
partnerships 
accelerate 

collect ive impact
aligning public, private, and 

community stakeholders 
around a shared 

commitment to end violence

PREVENTION AND SYSTEMS CHANGE
ARE CATALYSTS FOR TRANSFORMATION

Shifting conditions that allow gender-based violence to persist and
multiplying impact far beyond individual interventions through our work.



the-network.org

https://www.facebook.com/thenetworkaadv
https://www.instagram.com/thenetworkaadv
https://www.linkedin.com/company/thenetworkaadv/
https://the-network.org/
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