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Shifting Resources & Saving Lives:
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Violence Services in Chicago

The Network: Advocating Against Domestic Violence is a
coalition of over 39 diverse organizations and 4  individual
members who provide domestic violence related services
in the Chicago metropolitan area. The Network is
dedicated to improving the lives of those impacted by
domestic violence through education, public policy and
advocacy, and the connection of community members to
direct service providers. 

This report calls for the reallocation of $35 million to a
line item in the budget for  critical gender-based
violence services in the City of Chicago. This amount
represents 7 days of the 365 day police budget and would
bring Chicago in line with other large cities in funding for
gender based violence prevention and response services.

This report will look critically at the failings of police reform
strategies across the country, and will consider domestic
and sexual violence service provision models that do not
rely on law enforcement. This paper was written by
Network staff after collaboration and discussion with
member organizations.
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"We're asking cops to do too

much in this country... Every

societal failure, we put it off

on the cops to solve. Not

enough mental health funding,

let the cops handle it. Not

enough drug addiction

funding, let's give it to the

cops...School's fail, give it to

the cops. 70% of the African

American community is being

raised by single women, let's

give it to the cops to solve as

well. That's too much to ask.

Policing was never meant to

solve all those problems. ". 

- DAVID BROWN [1]

[1] Brown, D. (2016, July 11). We're Asking Cops To Do Too Much In This Country. Lecture presented in
Texas, Dallas. Retrieved June 19, 2020, from https://www.youtube.com/watch?v=5F2SIVh0uEY 



Issues

Chicago has the second-largest police department in the United States, with more than
13,000 officers[2]. The budget for the Chicago Police Department (CPD) is 40% of
Chicago's operating budget, which averages to approximately $4 million spent each day
on policing[3]. Additional funds were added to policing in the City's 2020 budget,
including: 

An additional $9 million to expand the Office of Public Safety, which is dedicated
to the management and implementation of all administrative functions for CPD
$25 million for police consent decree compliance and expanding CPD from
three to five police areas [4]

 
The City is also planning a new $95 million police academy in the west side of Chicago,
currently opposed by community organizations asking community funding and
investment instead[5]. In all, the budget for policing continues to grow each year.
Chicago's spending on policing per capita is higher than Los Angeles, which has a
population of one million more residents, and more than double that of Miami-Dade
County in Florida, which has a similar population[6].
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[2] Hernandez, Alex V. "As Cities Across The Country Slash Police Funding, It’s Unlikely To Happen In
Chicago With Mayor Not On Board, Aldermen Say." Block Club Chicago, June 2020. Retrieved from
https://blockclubchicago.org/2020/06/09/chicago-police-budget-funding-lightfoot-progressive-caucus-
cpd-defund-police/
[3] McCarthy, Niall. "How Much Do U.S. Cities Spend Every Year on Policing." Forbes, 2017. Retrieved
from: https://www.forbes.com/sites/niallmccarthy/2017/08/07/how-much-do-u-s-cities-spend-every-year-
on-policing-infographic/#7a0b670fe7b7
[4] Lightfoot, Lori E. "City of Chicago 2020 Budget Overview." Retrieved from:
https://www.chicago.gov/content/dam/city/depts/obm/supp_info/2020Budget/2020BudgetOverview.pdf
[5] No Cop Academy. Retrieved from: https://nocopacademy.com
[6] Ballesteros, Carlos. "Chicago Has Nearly Tripled Per Capita Police Spending Since 1964, Data Show."
Injustice Watch, 2020. Retrieved from: https://www.injusticewatch.org/news/2020/chicago-has-nearly-
tripled-per-capita-police-spending-since-1964-data-show/
 

Unbalanced Investment in CPD Budget



The high budget allotted to law enforcement has not yielded positive results. Many
studies show that an increase in policing does not lead to a decrease in crime, and
often leads to an increase in racial and socioeconomic profiling and inequalities.
Research shows that "broken windows policing," an idea that overwhelmingly
marginalized communities, leads to increasingly aggressive and invasive policing, and
ultimately results in more violence[8]. Additionally, as funding per capita has increased,
the murder clearance rate in Chicago has dropped significantly over recent years,
dropping below the national average as of 2017[9].
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[7] Graphic from Ballesteros, Carlos. "Chicago Has Nearly Tripled Per Capita Police Spending Since 1964,
Data Show." Injustice Watch, 2020. Retrieved from: https://www.injusticewatch.org/news/2020/chicago-
has-nearly-tripled-per-capita-police-spending-since-1964-data-show/
[8] Vitale, Alex S. The End of Policing. Verso, 2018. 
[9] "Chicago Has Nearly Tripled Per Capita Police Spending Since 1964, Data Show." Injustice Watch,
2020. Retrieved from: https://www.injusticewatch.org/news/2020/chicago-has-nearly-tripled-per-capita-
police-spending-since-1964-data-show/
 



The Department of Family & Support Services (DFSS) oversees, among other programs,
programs for victims and survivors of domestic violence, including the Illinois Domestic
Violence Hotline, housing, counseling, and legal advocacy services. Domestic violence
funding through DFSS is the smallest funding portion even after administrative funds,
amounting to $7,442,566 [11]. This means that the CPD budget (which is
$1,762,078,349) is 236x the funding the City devotes to domestic violence services
through DFSS. In comparison, the City of San Francisco spends $8.5 million dollars per
year directly on specific and targeted domestic and sexual violence services for a
population one-third the size of Chicago. 
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[10] Graphic from Lightfoot, Lori E. "City of Chicago 2020 Budget Overview." Retrieved from:
https://www.chicago.gov/content/dam/city/depts/obm/supp_info/2020Budget/2020BudgetOverview.pdf
[11] Lightfoot, Lori E. "City of Chicago 2020 Budget Overview." Retrieved from:
https://www.chicago.gov/content/dam/city/depts/obm/supp_info/2020Budget/2020BudgetOverview.pdf 
 

Lack of Domestic Violence Funding
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Racial Disparities in Policing and
Domestic Violence

From 1988 to today, there have been over 57,000
accusations of excessive use of force against CPD
officers. Of these complaints, only 1,719 resulted in
discipline. These complaints amount to an average of
10  a day [12]. 

As the graphic to the right highlights, use of force is
more often against people of color at disproportionate
rates to the population. This is despite the fact, that
data show that Black citizens are less likely to resist
arrest than their white counterparts [13]

These  implicit and explicit biases built into law
enforcement and legal systems have created a
warranted distrust by Black and Brown communities.
Black and Brown people, however, have a greater
likelihood of experiencing domestic violence in their
lifetimes [14]. They, however, are less likely to rely on
systems connected to law enforcement. This means
that service providers must be adequately funded to
provide alternative methods of providing safety and
shelter for these survivors [15]. 

[12] CPDP. (2020). Citizens Police Data Project. Retrieved June 19, 2020, from https://cpdp.co/
[13] Graphic and data from Fan, Andrew (2018).  Chicago Police are 14 Times More Likely to use Force
Against Young Black Men. The Intercept. Retrieved from https://theintercept.com/2018/08/16/chicago-
police-misconduct-racial-disparity
[14] Arthur, Rob (2019). New Data Shows Police Use More Force Against Black Citizens Even Though
Whites Resist More. Slate. Retrieved from https://slate.com/news-and-politics/2019/05/chicago-police-
department-consent-decree-black-lives-matter-resistance.html
[15]  DuMonthier, A., Childers, C., & Milli, J. (2017). The status of Black women in the United States.
Institute for Women's Policy Research (IWPR).



Community Asks
The Network is in support of community asks for funds to be re-invested in
communities through the reopening of closed schools, the reopening of closed mental
health centers, additional housing resources for those facing homelessness, funding for
crisis centers, job programs, and treatment and recovery centers. As a representative of
the sexual and domestic violence advocacy community, the Network primarily seeks
funding to be re-invested into the following services:
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I. Sexual Violence Response Programs
Currently the City of Chicago only provides funding to rape crisis centers through
Chicago's Children Advocacy Center. This leaves little support for survivors. The
Network and it's member organization ask that the city provide additional funding for
sexual violence response programs to meet the need for both adult and child survivors.
Network member organizations are working on this issue and can provide additional
data on the limitations of the current systems and need for this funding. 

II. Community Based Advocacy Work
While historically, domestic violence advocacy work has relied on partnerships with law
enforcement and court officials, there is a growing movement for more community
based resources. We ask for additional funding to support these models of work as we
continue to find new innovative ways to reach survivors. 

III. Prevention Programs for Sexual and
Domestic Violence
The Network requests a specific line item in the city's budget for gender based violence
prevention and intervention. This funding will be used to support the development of
new prevention programs as well as fund existing programs. One form of prevention
work is working with youth in schools. The National Survey of Children’s Exposure to
Violence reports that 49 percent of children suffer from two or more incidences of
physical abuse, sexual abuse, bullying, or exposure to intimate partner violence. 
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IV. Funding for Services for those Who
Cause Harm

This study also showed that within their lifetimes 18 percent of children will be exposed
to intimate partner violence [16]. Despite the trauma faced by children, during the
2017-2018 school year CPS schools had a 444 to 1 student to counselor ratio, far
exceeding the recommended 250 to one. Similarly, there was only one psychologist per
1,760 students, which is close to five times the recommended ratio [17]. Prevention
means providing more support in schools for students, funding training for
professionals and community members, and additional funding for school-based
prevention programming run by sexual and domestic violence advocacy organizations.

[16] David Finkelhor, Heather Turner, Sherry Hamby, and Richard Ormrod, “Polyvictimization: Children’s
Exposure to Multiple Types of Violence, Crime, and Abuse,” U.S. Department of Justice Office of Juvenile
and Delinquency Prevention, October 2011, CV 229, https://www.ncjrs.gov/pdffiles1/ojjdp/grants/
248444.pdf
[17] CTU Education Policy Department (2018). Schools Chicago’s Students Deserve 2018: PSRPs, clinicians,
counselors and librarians. Retrieved from https://www.ctulocal1.org/chicago-union-
teacher/2018/10/schools-chicagos-students-deserve-2018-psrps-clinicians-counselors-and-
librarians/#:~:text=The%20American%20School%20Counselors%20Association%20recommends%20one
%20counselor%20for%20every%20250%20students.

Preventing domestic violence also means working with those who have caused harm.
This requires funding for Partner Abuse Intervention Programs (PAIP) as well as those
that move beyond this model. These programs and their funding should not require
the individual to have been involved in the court system but be available to all those
who are seeking to stop causing harm. Additional funding should be available for
evaluation of programs and development of new models which are informed by a
public health lens.

V. 24-Hour Non-Shelter Domestic
Violence Crisis Responders 
While shelters are available 24/7 for survivors of domestic violence, we seek to develop
a system of non-police responders to domestic violence to provide an alternative to
survivors and address the 400 calls for service CPD receives per day. We seek to
explore the violence interrupter model developed by community violence organizations
as well as the models of response teams outlined in this report. 
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VI. Long-term Housing Solutions For
Survivors

VII. Counseling, Financial Assistance, and
Other Services

Law enforcement officers receive minimal training on domestic violence and are not
the best responders. Research has demonstrated that many communities already look
for alternatives to law enforcement in these situations. We seek to provide support to
those communities by providing trauma-informed and culturally responsive responses
and resources [18].  

[18] Philpart, M., Grant, S., & Guzman, J. (2019). Healing Together: Shifting Approaches to End Intimate
Partner Violence (Rep.). Retrieved June 19, 2020, from Alliance for Boys and Men of Color website:
https://www.policylink.org/sites/default/files/pl_report_healing_FINAL_10-18-19.pdf
[19]Safe Housing Partnerships. The Intersection of Domestic Violence and Homelessness. Retrieved
from https://safehousingpartnerships.org/sites/default/files/2017-05/SHP-
Homelessness%20and%20DV%20Inforgraphic_1.pdf
[20] Ibid.
[21] McDonald, Sharon (2018). Using Flexible Financial Assistance to Serve Domestic Violence Survivors.
Retrieved from https://endhomelessness.org/using-flexible-financial-assistance-serve-domestic-
violence-survivors/
 

Research has long shown that there is a high correlation between domestic violence
and homelessness. A study by the National Center for Homelessness and Health Care
found that 57% of homeless women report domestic violence as the cause [19].
Additionally, among homeless women with children, 80% reported experiencing
domestic violence [20]. While shelters have historically been used to address housing
needs, they do not have the capacity to meet the growing need and are not long term
solutions. The Network seeks funding for housing resources based on the Housing First
and Rapid Rehousing models. These models provide flexible financial assistance for
housing needs [21]

Survivors of sexual and domestic violence seek not only shelter, but a multitude of
other services including counseling, financial assistance, employment assistance,
medical assistance, and child care. These services are vital to survivors and must be
adequately funded.



Challenges with Reform
Strategies

Many advocates of police reform call for implicit bias, diversity, or sensitivity trainings
designed to reduce racial and cultural biases and prejudices. Calls for these kinds of
trainings are often made after public stories of police brutality and are intended for
officers to be able to interrogate their biases in hopes of reducing prejudiced behavior
while on duty. In many cases, these trainings are not new but have already existed.
After the death of Michael Brown, for instance, approximately 69% received implicit
bias training[22]. 

Implicit bias trainings are often not standardized, and there are few evaluation
processes despite the costs. NY initiated a $4.5 million dollar contract in 2018 for this
training despite no standards for curriculum or methods of assessment[23].
Meanwhile, Hawaii police are only required to watch a 30 minute video once a year[24].
59% of surveyed departments reported no measures of evaluating the trainings. There
is also a lack of background research in the development of the training programs to
determine structure and use.
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[22] Mintz, Elianna & Jeff Pegues. "Arizona Police Slam Racial Bias Training: 'Absolute Worst Training I've
Ever Had." CBS News, 2019. Retrieved from https://www.cbsnews.com/news/racial-bias-training-mesa-
arizona-police-officers-say-it-kills-morale/ 
[23] Baker, Al. "Confronting Implicit Bias in the New York Police Department." The New York Times, 2018.
Retrieved from https://www.nytimes.com/2018/07/15/nyregion/bias-training-police.html 
[24]  Mintz, Elianna & Jeff Pegues. "Arizona Police Slam Racial Bias Training: 'Absolute Worst Training I've
Ever Had." CBS News, 2019. Retrieved from https://www.cbsnews.com/news/racial-bias-training-mesa-
arizona-police-officers-say-it-kills-morale/

I. Implicit Bias Training

While The Network supports the idea of internal reform for CPD, we urge city officials to
be cognizant of the limited success of this approach. In the following pages, we
highlight problems with some of the most commonly referenced reform strategies. In
general, these tactics are not standardized or large enough to overcome systemic
problems and therefore these and other reform strategies must only be considered in
conjunction with large scale changes to the system as a whole. 
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[25]  Vitale, Alex S. The End of Policing. Verso, 2018.
[26] McMahon, Serena & Tonya Mosley. "In Wake of George Floyd's Death, Psychologist Reexamines
Racial Bias in Policing." WBUR, 2020. Retrieved from
https://www.wbur.org/hereandnow/2020/05/29/psychologist-police-bias-training
[27] Vitale, Alex S. The End of Policing. Verso, 2018.
[28] Mintz, Elianna & Jeff Pegues. "Arizona Police Slam Racial Bias Training: 'Absolute Worst Training I've
Ever Had." CBS News, 2019. Retrieved from https://www.cbsnews.com/news/racial-bias-training-mesa-
arizona-police-officers-say-it-kills-morale/
[29] Peery, Destiny. "Implicit Bias Training for Police May Help, but It’s Not Enough." Huffpost, 2017.
Retrieved from https://www.huffpost.com/entry/implicit-bias-training-fo_b_9464564

Research shows that implicit bias trainings are not particularly effective in reducing
systemic policing issues such as racial stereotyping and disparities in profiling or
arrests[25]. A researcher who has worked with departments to develop these trainings
noted that incidents of racial bias still occurred after training, concluding that one of the
reasons was due to a lack of ongoing evaluation[26].

Officers also often feel resentful of trainings and are consistently unwilling to engage
with material. Many officers feel defensive at confronting their racism, and describe the
trainings as politically motivated and divorce from their work[27]. Officers across the
country have reported that implicit bias trainings harmed moral, and have shared
resentments on money being spent on training rather than on additional firearm
trainings or other desires[28].

Lastly, implicit bias trainings do not take into account explicit bias, as well as systemic
or institutional biases. Even when individual officers are able to assess their personal
prejudices, institutional pressures to remain intact. These trainings alone, therefore, will
be ineffective in changing outcomes without larger scale changes[29]. 
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De-escalation training faces similar issues as implicit bias training, including cost, lack of
standardization and efficacy. Officers are reluctant to engage with the material and may
not implement these strategies after completing the training. Officers in Arizona
reported that their training consisted only of being shown a brief video. They reported
that it was understood the expectation in the department was not that they had to
follow the guidelines of the training, but simply had to sit through it. When questioned
about a specific incident of excessive force used against a civilian by other officers in
the department, the officers re-iterated that those officers had done what they are told
to do [30].  There has been considerable feedback from police unions across the
country advocating against this training and critiquing these tactics as increasing the
risk towards the safety of officers [31].

This unwillingness by departments and officers to embrace these strategies, despite
training influences outcomes. There is consistent evidence of their failure. One recent
example, is that the officer who killed Rayshard Brooks had completed both de-
escalation training and deadly force training within this calendar year and still
proceeded to escalate to violence in a non-threatening encounter [32].

II. De-Escalation Training

[30] Mintz, Elianna & Jeff Pegues. "Arizona Police Slam Racial Bias Training: 'Absolute Worst Training
I've Ever Had." CBS News, 2019. Retrieved from https://www.cbsnews.com/news/racial-bias-training-
mesa-arizona-police-officers-say-it-kills-morale/
[31] Engel, Robin, Hannah, McManus, & Herold, Tamara. The Deafening Demand for De-escalation
Training: A Systematic Review and Call for Evidence in Police Use of Force Reform. Retrieved from
https://www.theiacp.org/sites/default/files/IACP_UC_De-escalation%20Systematic%20Review.pdf
[32] Boone, Christian. "Body cam footage of Rayshard Brooks’ death shows calm, then chaos" The
Atlanta Journal-Constitution, 2020. Retrieved from https://www.ajc.com/news/crime--law/breaking-
atlanta-officer-who-killed-rayshard-brooks-identified/hBd198BmRV9Rgt7uSjvoZP/
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Police body cameras are another frequently cited suggestion in the conversation
about preventing police abuse, but this proposed solution has been found to have almost
no effect on police officer behavior. A rigorous 18-month study of over 2,000 police officers
in Washington D.C. found that officers using body cameras exhibited excessive force
and prompted civilian complaints at around the same rate as officers not using body
cameras [33].  

Additionally, the use of body cameras has actually been shown to cause more harm
to civilians, especially in areas with weak enforcement tactics. A 2016 study found
that when officers were able to turn body cameras on or off at their discretion during
shifts, police use-of-force actually rose 71% over shifts where officers did not wear a body
cam at all [34].

Even when body cameras do capture police officer misconduct, this information is not
always made available to the people these officers are supposed to be protecting and
serving. In 2017, 987 civilians were killed by police officers, but only 105 of these deaths
were caught on body cameras. Of these 105 deaths, the camera footage for 38 percent was
never released to the public. While footage of the remaining 62 percent
was eventually released, it was not done in a timely or consistent manner, with footage
from 25 percent of the cases being released more than 30 days after the incident. Chicago
stands alone as one of the only major cities to have a policy requiring the release of body
camera footage within 60 days of the incident with a following 30-day extension in limited
circumstances [35]. Despite this attempt to maintain transparency, it only took a little over
1 year for the city to defy this policy in the case of the non-fatal shooting of Dwane Rowlett
[36].

III. Body Cameras

[33] Ripley, A., & Williams, T. (2017, October 20). Body Cameras Have Little Effect on Police Behavior, Study
Says. The New York Times. Retrieved June 19, 2020, from https://www.nytimes.com/2017/10/20/us/police-
body-camera-study.html 
[34] Balko, R. (2016, May 25). Once again, body cameras are only as good as the policies that come with
them. The Washington Post. Retrieved June 19, 2020, from https://www.washingtonpost.com/news/the-
watch/wp/2016/05/25/once-again-body-cameras-are-only-as-good-as-the-policies-that-come-with-them/
[35] Bogen, M. (2018, March 1). What happens to body cam footage after fatal police shootings? Medium.
Retrieved June 19, 2020, from https://medium.com/equal-future/what-happens-to-body-cam-footage-after-
fatal-police-shootings-7759606c5b20
[36] Hinkel, D. (2017, April 10). City delays release of police shooting video despite 90-day policy. The
Chicago Tribune. Retrieved June 19, 2020, from https://www.chicagotribune.com/news/breaking/ct-chicago-
police-shooting-video-policy-met-20170410-story.html  
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For a device that at its best causes no change in officer behavior and at its worst
causes police abuse to rise, body cameras are exorbitantly expensive. According to
the Police Executive Research Forum’s 2018 report, each individual body-worn camera
(BWC) costs about $189 with additional maintenance and video storage costing
around $739, bringing the cost of one camera to about $928 [37]. In 2017 there were
around12,500 active police officers in the Chicago police department, if we are to
assume that every patrol officer would be outfitted with a BWC for complete officer
transparency, then it would cost the city 11.6 million dollars [38].

[37] Police Executive Research Forum. (2018, April). Cost and Benefits of Body-Worn Camera
Deployments: Final Report (Rep.). Retrieved June 19, 2020, from
https://www.policeforum.org/assets/BWCCostBenefit.pdf
[38] The Chicago Police Department. (2017). Annual Report (Rep.). Retrieved June 19, 2020, from
https://home.chicagopolice.org/wp-content/uploads/2019/03/Chicago-Police-Department-Annual-
Report-2017.pdf    



In 2015, Minnesota implemented many of the reform strategies people currently
suggest, including implicit bias training, mindfulness training, de-escalation training,
crisis intervention training, diversifying the department, changing the use of force
standards, adopting body cameras, intiating police-community standards, and
enhancing systems to track officers with complaints for use of force [39].

Since implementing these reform strategies, the Minneapolis police have been
documented using force 11,500 times.  In nearly 60 percent of these cases, 6,650, the
person who was subject to force was Black. Black people, however, are less than 20
percent of the city’s population[40]. The rates of overall force and the
racial disparities have remained consistent since 2015 as shown in the graph below. 
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IV. Case Study: Minnesota

[39]  Vitale, Alex S.  "The answer to police violence is not 'reform'. It's defunding. Here's why"  The
Gaurdian, 2020. Retrieved from https://www.theguardian.com/commentisfree/2020/may/31/the-
answer-to-police-violence-is-not-reform-its-defunding-heres-why
[40] Gamio, Lazaro & Oppel, Richard A. Jr., "Minneapolis Police Use Force Against Black People at 7
Times the Rate of Whites" New York Times, 2020. Retrieved from
https://www.nytimes.com/interactive/2020/06/03/us/minneapolis-police-use-of-force.html
[41] Graphic from Gamio, Lazaro & Oppel, Richard A. Jr., "Minneapolis Police Use Force Against Black
People at 7 Times the Rate of Whites" New York Times, 2020. Retrieved from
https://www.nytimes.com/interactive/2020/06/03/us/minneapolis-police-use-of-force.html

[41]



For 30 years Eugene has paid non-police crisis workers to respond to 911 calls. This
includes crisis counseling, suicide intervention, substance abuse response,
conflict resolution, resource referrals, transportation to services, and housing crisis.
These workers all have several years of experience in their respective fields and are
more prepared to handle these calls than an officer with minimal related training [42]. 
In 2019 the program handled over 17 percent of the area’s 911 calls while operating at
only 1% of the PD’s budget [43].

Re-Allocation Models
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[42] CAHOOTS. (2020, June 15). Retrieved June 19, 2020, from
https://whitebirdclinic.org/services/cahoots/ 
[43] Elinson, Z. (2018, November 24). When Mental-Health Experts, Not Police, Are the First Responders.
Retrieved June 19, 2020, from https://www.wsj.com/articles/when-mental-health-experts-not-police-are-
the-first-responders-1543071600 
 

I. Eugene, Oregon
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Milwaukee Mayor Tom Barrett collaborated with city leaders to develop a
coordinated plan to address public safety and reduce violence. This approach
included ways to tackle underlying systems of violence, as well as invest into
community assets and culture. This new plan, titled the Milwaukee Blueprint for
Peace, focuses on prevention of violence before it occurs, as well as intervention
efforts once violence has occurred in order to reduce its impact and risk of
occurring again. The Blueprint works separately from criminal justice systems, but
also compliments the justice system in order to reduce violence through law
enforcement and institutional suppression [44].

In order to address domestic and sexual violence, among other issues, the
Blueprint identifies many factors that contribute to ongoing interpersonal and
systemic violence, including neighborhood disinvestment, lack of resources, lack of
quality houses, and adverse childhood experiences (ACEs). The plan for
sustainable change in these communities centers widespread community training
on trauma-informed healing practices, which shifts the scope of knowledge and
responsibility from just service providers, to communities at large. The Blueprint
recognizes the kinds of prevention and intervention work happening in
communities, and finds way to support these efforts [45]. 

Many of the strategies outlined in the Blueprint align with the Mayor's Office
Violence Prevention Planning Committee's developed Implementation Plan, which
highlights non-carceral strategies to addressing issues of domestic violence and
other safety concerns. The Network, having been involved in these planning
efforts, is supportive of the plan and asks to see it fully funded. 

II. Milwaukee, Wisconsin

[44] City of Milwaukee Health Department, Office of Violence Prevention (2017). Blueprint for Peace.
Retreived from
https://www.preventioninstitute.org/sites/default/files/publications/Milwaukee%20Blueprint%20for%20
Peace.pdf
[45] City of Milwaukee Health Department, Office of Violence Prevention (2017). Blueprint for Peace.
Retreived from
https://www.preventioninstitute.org/sites/default/files/publications/Milwaukee%20Blueprint%20for%20
Peace.pdf
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San Francisco Mayor London Breed has recently announced a police
reform plan modeled after Eugene’s CAHOOTS program that would prevent police
officers from responding to noncriminal incidents such as mental health crises,
substance use crises, school discipline scenarios, neighbor
disputes, and homelessness. Instead a mobile crisis intervention team
including unarmed, medical and mental health professionals would respond to the
scene ready to provide appropriate services and help. These intervention teams
will also perform welfare checks and offer suicide prevention and intervention
when necessary [46].  

Breed does not plan to let police reform end with a crisis intervention team. The
Mayor has banned the use military-grade weapons including tear gas, bayonets,
and tanks against unarmed civilians, and these weapons must be disposed of by
the end of 2021. Additionally, she has implemented steps to reduce officer bias
including: implementing testing for implicit bias and the potential for
abuse within the hiring and promotional procedures as well as decreasing the
amount of booking photos released to the public in order to decrease officer
and civilian biases [47].

III. San Francisco, California

[46] Dolan, M. (2020, June 12). London Breed pushes San Francisco reforms: Police no longer will
respond to noncriminal calls. Los Angeles Time. Retrieved June 19, 2020, from
https://www.latimes.com/california/story/2020-06-12/san-francisco-police-reforms-stop-response-
noncriminal-calls 
[47]  Dolan, M. (2020, June 12). London Breed pushes San Francisco reforms: Police no longer will
respond to noncriminal calls. Los Angeles Time. Retrieved June 19, 2020, from
https://www.latimes.com/california/story/2020-06-12/san-francisco-police-reforms-stop-response-
noncriminal-calls
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In 2013 Camden, New Jersey was considered to be one of the most dangerous
cities in America [48]. Murder rates were 18 times the national average [49], the
police force was not only ineffective but filled with officers accused of excessive
force, evidence planting, fabrication, and perjury [50]. In the midst of this public
health crisis, Camden dissolved and rebuilt their police force. This new police force
was under county control without the city police union restrictions limiting the
number of officers that could be on patrol. Within this restructuring plan all of the
original officers were laid off, and anyone wishing to be rehired would need to
complete a 50 page application, retake psychological testing, and go through an
interview process [51]. This new plan prioritized “problem-solving over violence
and punishment” which included an emphasis on de-escalation tactics and efforts
to make the police force reflect the diverse population of Camden [52].

Overall these changes have been successful. Homicides in Camden went from 67
in 2012 to 25 in 2019 and excessive-force complaints went from 65 in 2012 to 3 in
n 2012 to 25 in 2019 and excessive-force complaints went from 65 in 2012 to 3 in
2019 [53]. Despite these improvements, Camden is not a perfect model. Many of

IV. Camden, New Jersey

[48] Landergan, K. (2020, June 12). The City that Really Did Abolish the Police. Politico. Retrieved June 19,
2020, from https://www.politico.com/news/magazine/2020/06/12/camden-policing-reforms-313750
[49] Doubek, J. (2020, June 08). Former Chief Of Reformed Camden, N.J., Force: Police Need 'Consent Of The
People'. Retrieved June 19, 2020, from https://www.npr.org/sections/live-updates-protests-for-racial-
justice/2020/06/08/872416644/former-chief-of-reformed-camden-n-j-force-police-need-consent-of-the-
people#:~:text=Camden, N.J., took its own,countywide force in its place.
[50] Landergan, K. (2020, June 12). The City that Really Did Abolish the Police. Politico. Retrieved June 19,
2020, from https://www.politico.com/news/magazine/2020/06/12/camden-policing-reforms-313750
 [51] Doubek, J. (2020, June 08). Former Chief Of Reformed Camden, N.J., Force: Police Need 'Consent Of
The People'. Retrieved June 19, 2020, from https://www.npr.org/sections/live-updates-protests-for-racial-
justice/2020/06/08/872416644/former-chief-of-reformed-camden-n-j-force-police-need-consent-of-the-
people#:~:text=Camden, N.J., took its own,countywide force in its place.
52] Andrew, S. (2020, June 10). This city disbanded its police department 7 years ago. Here's what
happened next. Retrieved June 19, 2020, from https://www.cnn.com/2020/06/09/us/disband-police-
camden-new-jersey-trnd/index.html
[53]  Doubek, J. (2020, June 08). Former Chief Of Reformed Camden, N.J., Force: Police Need 'Consent Of
The People'. Retrieved June 19, 2020, from https://www.npr.org/sections/live-updates-protests-for-racial-
justice/2020/06/08/872416644/former-chief-of-reformed-camden-n-j-force-police-need-consent-of-the-
people#:~:text=Camden, N.J., took its own,countywide force in its place.
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Camden's residents still do not have a positive relationship with the police force,
and that is partially due to the load that the police are forced to carry, especially in
regards to situations in which they are not trained such as mental health crises
[54]. The former chief of the Camden Police Force was quoted saying “I would have
traded 10 cops for another Boys & Girls Club...Police are not equipped [to handle
mental health crises] they're not trained. So I think if we changed the expectation
of police…I think cops would actually appreciate that” [55]. Camden is not doing
everything right, but they have created a path that Chicago can follow and improve
upon.

[54]  Doubek, J. (2020, June 08). Former Chief Of Reformed Camden, N.J., Force: Police Need 'Consent Of
The People'. Retrieved June 19, 2020, from https://www.npr.org/sections/live-updates-protests-for-racial-
justice/2020/06/08/872416644/former-chief-of-reformed-camden-n-j-force-police-need-consent-of-the-
people#:~:text=Camden, N.J., took its own,countywide force in its place.
[55] Doubek, J. (2020, June 08). Former Chief Of Reformed Camden, N.J., Force: Police Need 'Consent Of The
People'. Retrieved June 19, 2020, from https://www.npr.org/sections/live-updates-protests-for-racial-
justice/2020/06/08/872416644/former-chief-of-reformed-camden-n-j-force-police-need-consent-of-the-
people#:~:text=Camden, N.J., took its own,countywide force in its place.
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In the past year, Austin, Texas has vastly improved services to individuals
experiencing mental health crises by increasing funding to the city’s existing
Mobile Crisis Outreach Team (EMCOT) and the creation of a mental health option
at the 911 call center. This option allows individuals who call to specify that they
want a mental health professional, the same way they would normally indicate
indicate if the emergency needed a fire, EMT, or law enforcement response [56].
This funding will allow the EMCOT team to hire 7 more trained mental health
paramedics that can respond to scenes of incidents and provide the care that
individuals need. Additionally these EMCOT first-responders will be supported by 2
full-time and one part-time clinician that can communicate with the paramedics in
the field through a tele-health video call line. Lastly, this funding will allow four
EMCOT clinicians to be hired at the 911 call center who will be able to take calls
from individuals currently in crisis [57]. 

In changing the approach to public safety, many individuals will still continue their
normal pattern of calling 911. Building alternatives to law enforcement into these
systems allows for law enforcement only to be engaged when necessary, while still
providing an immediate response for citizens.

V. Austin, Texas

[56]Cho, Y. (2019, September 12). Austin approves spending millions on improving mental health call
response. Retrieved June 19, 2020, from https://www.kxan.com/news/local/austin/city-of-austin-budget-
makes-effort-to-focus-on-mental-health-improvements/
[57] Fox, A. (2019, September 13). Austin budget adds millions for mental health response in 911 services.
Retrieved June 19, 2020, from https://www.efficientgov.com/public-safety/articles/austin-budget-adds-
millions-for-mental-health-response-in-911-services-DqqgMkTaZMxXi538/ 
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The Oakland Power Projects in Oakland, California was created in 2015 to find
alternative methods to respond to situations without solely relying on the police.
The Oakland Power Projects continually creates distinct programs to meet the
different, stated needs of Oakland residents in a way that “rejects police and
policing as the default response to harm” [58].  Two of these projects have
included a healthcare program as well as an emergency preparedness program. 

The healthcare project resulted out of a collective civilian agreement that
interactions with the police during healthcare crises were not only unhelpful, but
consistently caused harm. The Oakland Power Projects team created an “Anti-
Policing Health Toolkit” and held workshops for Oakland residents to help them
better understand how they could respond to healthcare emergencies such as
mental health crises or substance overdoes, without getting law enforcement
involved [59].
 
The second, and most recent, project is an analysis of police militarization in
Oakland and an effort to equip citizens with the skills to handle general
emergencies. Some of these skills include teaching de-escalation tactics, choosing
citizens to will act as peacekeepers, creating mechanisms to review emergencies
and then establish subsequent protocols, and the creation of local civilian rapid
response networks. Future trainings will include community natural disaster
preparedness as well as lessons on how to advocate and defend community
members from ICE raids and other police groups with specific targets [60].

VI. Oakland, California 

[58] OPP. (2020). Oakland Power Projects. Retrieved June 19, 2020, from https://oaklandpowerprojects.org/
[59] Ibid.
[60] Ibid. 



The Chicago domestic violence and sexual violence community are far from the only ones
making this request. Throughout the nation, many cities are re-evaluating and re-
envisioning their approach to public safety. Minneapolis, New York, and Los Angeles have
all chosen to make some budgetary cuts to their police departments in order to re-invest in
their communities [61]. Throughout the community, people continue to take to the streets
to call for action. They are joined by at least six Chicago Aldermen who have called for a
decrease in the CPD budget [62].

Police officers have long been called to do work outside of their training, responding as
social workers, mental health care professionals, and community specialists. Reallocating
funds means allowing individuals with the proper training to respond to these needs in the
community and allowing police officers to focus on the tasks they are trained for. By
allocating $35 million in additional funds to gender-based violence prevention and
response, the City will improve the health and safety of its residents, enable the police
department to respond strategically and effectively to criminal activity, and equip providers
to meet the ever increasing need for services in this area. 

We ask you to do what's best for the citizens of our city by recognizing that public safety
comes from a web of community supports. 

Final Considerations
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